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1 Strategy
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Vislink

Vislink has:
- Strong market shares in resilient growing sectors
- Recognised brands
- Relationships with :
- Every major broadcaster globally
- All major shipping and energy companies
- Major security agencies in USA, UK, Australia

- Unifying technologies and skills
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Strategy — The Vislink Brand

Strategically focused company, uniquely selling secure
communications technologies into selected markets:

News and Entertainment

Law Enforcement and Public Safety

Marine and Energy

Services (satellite, microwave and wireless communications)
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The Company Organisation

Marine & Energy News & Law Enforcement Services
Entertainment & Public Safety
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Operations
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‘Secure Communications’:
Competitive advantage

Customer Focus — builds on current market positions

More rapid international growth within existing sectors

Exploits technology investment across selected customer base
Low cost, flexible manufacturing supply chain

Opportunity to extend current markets and add new ones
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2 2008 Results
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2008 Headlines

Headline revenue £101.0m (2007: £98.6m)

- Underlying* revenue declined 4.3% (£4.5m)

Adjusted** operating profit in line with market forecasts at £9.1m;
adjusted EPS 4.35 pence

Net cash at 31 December 2008 of £1.2m (2007: £3.5m)

- Cash cost of US acquisition in year of US$11.5m (£6.3m)
Order backlog £34.5m at 31 December 2008 (2007: £34.7m)

Final dividend maintained at 1.25 pence

*Underlying revenue is at constant FX rates

*Adjusted operating profit is operating profit before the amortisation and impairment of acquired intangibles and goodwill, share based
payments and other exceptional costs
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2008 Overview
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Revenue by customer category
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Adjusted operating profit by region
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Revenue increased 2.5% to £101.0m
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AdJUSted Operatlng pl’OfIt by new business units

2GHz product mix reduced N&E margins, combined with lower
LE&PS sales results in margin reduction of £4.0m year on year

Increased investment in sales & marketing and R&D
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2007 numbers shown at 2008 FX rates, see appendix for details
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Reported Operatlng pI’OfIt by historic geographic segments
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Other financial matters

Net finance cost of £0.28m (2007: £0.24m)

- Includes deferred consideration discount of £0.16m (2007:£0.19m)

Effective tax rate on adjusted profits of 31.7% (2007: 35.4%)

- Reflects higher tax rate on US profits element of 40%

Shareholders funds increased to £57.3m (2007: £51.1m)

- FX reserve movement £9.1m favourable
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Cash flow statement
Cash generated from operations £8.6m
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Summary
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3 Strategy Implementation & Current Trading
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Management

Vislink has breadth and depth of experience

- and a relatively young team
Focus - forward planning and implementation
Clear accountabillities

Appraisal and training
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Implementation: Speed & Focus

Announced 19th January; fully implemented by 28th February:

Every employee has Job Description and agreed objectives
- New weekly dashboard introduced

- New forecasting process introduced

- Internal management accounts re-cut to new organisation

- Limited ‘rebranding’ completed
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Work In progress

UK Site Consolidation — two sites identified, terms in negotiation,
move planned for 4th Quarter

US site: space halved with effect from June 1st.

Systems strategy agreed — pilot underway; subject to satisfactory
results, rollout from 2nd Quarter

New sales teams being recruited in Dubai and Singapore
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Business Unit Objectives

News & Entertainment
- Extend content aggregation into IP-based workflow management

Law Enforcement & Public Safety

- Video collection and transmission for surveillance

Marine & Energy

- Extend market penetration by selling other Group products and
services

Services

- Develop international business through maintenance and extension of
fixed earth station business
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Early wins

£2.5m new orders for Law Enforcement & Public Safety (recovering
momentum lost last year)

25 new products/upgrades to be launched in next 30-90 days
Bidding MRC/Advent products into Marine & Energy
First ‘combo’ broadcast package sold into Middle East

Integrated purchasing is implementing cost-savings to deliver 0.5%
gross margin improvement as targeted

70 headcount reduction since 1st January - >15 per cent of work
force (at all levels)
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Current trading

We entered 2009 with an order backlog of £34.1m

Demand from the marine and offshore markets continues to be strong for
Hernis - the company has its strongest ever backlog

We are expecting growth as a result of the acquisition of PMR, and
accelerating growth from our Services business,

- both have strong operating margins.

Order-intake in the first two months is comparable to the same period in
2008

- customer ordering patterns are less predictable and more volatile

- the underlying broadcast business will also continue to grow, albeit modestly,
and the Group will continue to cut costs to maintain its margins
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Summary

Vislink businesses are specialists in secure communications
technologies

The businesses are now organised around customers, not products
Focused on resilient, growing markets

Our customer focus will:
- Accelerate sales and market penetration
- Reduce operating costs

- Improve top line revenues and bottom line earnings
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Appendices
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Appendix 1. Companies & Markets
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The Vislink Companies

Advent:

MRC:

Link:

PMR:

WTS:

Hernis:

Satellite for electronic newsgathering and defence,
law enforcement and security

Microwave for electronic news gathering and law
enforcement and security

Broadcast wireless camera systems

Law enforcement and surveillance video microwave
systems

Design, integration & maintenance of microwave,
satellite and wireless systems

Secure CCTV for marine and energy markets
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Markets by Company
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Appendix 2: Company performance

Vislink plc: 2008 Results 29 VISLINK
25 March 2009



Historic Revenue by Company
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Revenue bridge: 2007- 2008

£110.0 m

£105.0 m

£100.0 m

£95.0 m

£90.0 m

£85.0 m

£80.0 m

£75.0 m

£7.0m
£9.2m
2007 FX rate VTV 2GHz LE&PS Services N&E M&E 2008
Revenue change contract Revenue
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Adjusted operating profit vy new business units
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Interest and taxation
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Adjusted earnings per share of 4.35p
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G ro u p CaS h G e n eratl O n (before capex & investments)

Cash generation

£10.0m/‘l Cash at 31 December

B Cash generation from operating activities

2004 2005 2006 2007 2008
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Balance Sheet

Shareholders’ equity increased £6.1 million due to FX
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Appendix 3: Management
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Management

Duncan Lewis — Chief Executive Officer

James Trumper — Chief Financial Officer

John Mulcahy — Managing Director, Technologies

Doug Fergusson — Managing Director, Logistics

Ben McLeod — Managing Director, News and Entertainment

Mike Payne — Managing Director, Law Enforcement & Public Safety
Egil Olsen — Managing Director, Marine & Energy

Dan Mclintyre — Managing Director, Services

Stephen Rudd - Director, International Development

Julie Vincent — Director, Human Resources

Hans Petter Christoffersen — Director, IT
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Important notice

This presentation is being made only to, and is only directed at, persons to whom such presentations may lawfully be communicated (“relevant persons”). Any person

who is not a relevant person should not act or rely on this presentation or any of its contents. Information in the following presentation relating to the price at which
relevant investments have been bought or sold in the past or the yield on such investments cannot be relied upon as a guide to the future performance of such
investments. The release, publication or distribution of these presentations in certain jurisdictions may be restricted by law, and therefore persons in such jurisdictions
into which these presentations are released, published or distributed should inform themselves about, and observe, such restrictions. No reliance may be placed for any
purpose whatsoever on the information contained in this document or on assumptions made as to its completeness. No representation or warranty, express or implied,
is given by the Company, its subsidiaries or any of their respective advisers, officers, employees or agents, as to the accuracy of the information or opinions contained in
this document and no liability is accepted for any such information or opinions or for any loss howsoever arising, directly or indirectly, from any use of this presentation
or its contents. In the United Kingdom, this presentation is only being distributed to persons who are reasonably believed to be persons who fall within Article 19 of The
Financial Services and Markets Act 2000 (Financial Promotion) Order 2001 or to other persons to whom this presentation may otherwise be lawfully distributed. To the
extent not already in the public domain, the contents of this presentation are to be kept confidential and must not be copied or distributed by recipients. The distribution
of this document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe,
any such restrictions. The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to change without
notice. By attending the presentation you agree to be bound by the foregoing limitations.

This presentation and the associated slides and discussion contain forward-looking statements. Forward-looking statements by their nature involve risks and
uncertainties because they relate to events and depend on circumstances that will or may occur in the future. Actual results may differ from those expressed in these
statements depending on a variety of factors including the following: demand and pricing, operational problems, general economic conditions, changes in laws and
regulations, exchange rate fluctuations, development and use of new technology, changes in public expectations, successful commercial relationships, the actions of
competitors, natural disasters, other changes in business conditions and other factors discussed elsewhere in this presentation.
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