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Job Description

Job title: Program Manager

Business Unit: Hemel Division: Program Management

At IMT/Vislink, we pride ourselves on our amazing relationships with coworkers and customers alike.
Our startup ethos requires an all-hands-on-deck attitude, taking on any and all changes with
excitement and a great attitude.

We are a fast-growing technology solutions company looking for energetic individuals eager to make
contributions. IMT wireless products are renown in the industry for their technology, design and
innovations. IMT products provide long range ultra-reliable mission critical wireless video
performance. IMT’s team consists of seasoned professionals across all functional departments, Sales,
System Applications Engineering, Finance, HR, Product Development, Technology Development,
Manufacturing and Field Integration. The entire team is focused on business success through
innovative product and user experience.

Role:

We are looking for someone who will work with the organization to ensure the effective execution
of assigned programs. The Program Manager must work with the cross functional leaders of the
organizations to develop committed schedules to effectively meet the goals and objectives of the
program. This includes contract negotiations, statement of work definition and the development of
detailed program plans, and timelines required to meet customer delivery schedules and quality
goals.

Relationships:

Internal: The program manager is responsible for running the successful bid and proposal
development working with Sales, Engineering and Solutions Engineering to ensure the successful
delivery of on time and fully compliant proposals. However, there will be project where you will need
to work with all departments.

External: The Program Manager is also responsible for working with the customer to keep them
apprised of the current status on the program as well as working issues that may arise during the
execution of the program.
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Responsibilities:

. Work closely with project sponsors, cross-functional teams, and key organizational leaders to
plan and develop the program scope, deliverables, required resources, work plan, budget, and timing
for new programs assigned.

. Establish and manage project teams for the successful execution of program objectives,
deliverables and quality.

. ldentify and clearly communicate the key requirements needed from cross-functional teams
including dependencies both internally and externally with customers and vendors.

. Manage the customer interface during program execution including establishing the program
communications plan with all internal and external stakeholders.

. Analyse, evaluate, and manage program risks including the development and execution of risk
mitigation plans.

. Must be able to effectively manage and track project milestones, project status including
delivery milestones, costs and cost reduction initiatives.

. Work with Product Development Managers to ensure the successful implementation and
delivery of new products under development (NPI process).

. Create/update and report weekly and monthly on program status.

. Must be familiar with and have experience in managing programs that include product
development and manufacturing.

Job Skills & Knowledge (Essential):

e Excellent Communicator and organizer

e Must be able to work at all levels of the organization and be able to manage with authority

e Mind set of get it done and make it happen

e Have strong MS Office Tools working knowledge (Word, Excel, Outlook, Project, Visio, and file
management)

e Have a good understanding of ERP systems and OEM manufacturing including inventory, and
production scheduling

e Must be able to travel to our Colchester site at least once a week.

Experience:
e Proven experience of effectively managing multiple projects at one time

e Bachelor’s or advanced Degree in engineering, program management, product development or
equivalent qualifications in Project Management.




